DOVER FREE LIBRARY

October 26, 2011

BOARD OF TRUSTEES MEETING

Meeting Called to Order: 5:05 PM

Present: Louise Severance, Carol Lucas, Charles Wheeler, Marshall Brooks, Hillary Twining, and John Flores

Approval of Prior Minutes: Carol moved and Charles seconded to approve, with correction, the prior minutes. The motion carried.

Financial Report: Charles motioned and Carol seconded to approve the financial report.  The motion carried.

Director’s Report: 

· John noted a gain over last September in all categories of library use.

· Internet intern Richard Shakespeare from Marlboro College starts at the Library on October 29.  This program is provided by E-Vermont. Patrons may ask for individual help with Internet concerns.

Children’s Report: 
· Story time has had an average attendance of 10 children.
· Elementary school programs will begin in November.  The Dover School has asked for assistance with their new computers.
Old Business:
New Business:

· The Trustees accepted the resignation of Cindy Hubert with regret.

· Hillary Twining has been nominated to fill the remainder of Cindy’s term.

· A review of the preliminary budget for 2012-13 was held.  It was suggested that the current capital reserve fund be used to cover expenses for July-August 2012 in order to bring the library’s fiscal year into alignment with that of the Town of Dover, which begins on September 1.  

Next Meeting: Wednesday, November 16 at 5:00.  The December meeting will be on December 14 at 5:00.

Meeting Adjourned: 6:20 P.M.
Respectfully submitted,     Charles Wheeler, Chairman;       Carol Lucas, Secretary

These minutes are unofficial.  They have not been approved by the Trustees of the DFL

Corrected minutes will be available at the Library after the next regularly scheduled Trustees meeting.
