DOVER FREE LIBRARY  November 21, 2011

BOARD OF TRUSTEES MEETING

Meeting Called to Order: 1:25 PM

Present Louise Severance, Carol Lucas, Marshall Brooks, and John Flores

Approval of Prior Minutes: Louise moved and Carol seconded a motion that the prior minutes be accepted.  The motion passed.

Financial Report: Carol moved and Marshall seconded that the financial report be accepted.  The motion passed.

Director’s Report: 

· The computer intern from Marlboro College has been well received and has been busy helping patrons.

· John has sent his report on Minimum Standards to the State Department of Libraries for evaluation.  He notes that Dover Free Library spends $21.97 per capita versus a state average on $17.59 last year.  The Library used 17.07 % of its budget on books and materials (15% is state minimum.)

· John recommended that Nancie receive four weeks of vacation since she has reached 10 years of employment at the Library. Louise moved and Carol seconded a motion to approve this recommendation. The motion carried.

Children’s Report: The programming in co-operation with the Dover School began in November.
Old Business:

· John will contact the Town Clerk about the need to warn for the development of a Reserve Fund.

· An informational meeting to discuss the Library budget with the Selectboard is set for Tuesday, November 29, 2011 at 6:30.

New Business: 
· An energy survey was conducted by Efficiency Vermont.  This was supervised by Chris Larson in view of the inexperience of the tester.  The results are not yet known.

· Starting in January, Library patrons will be able to download audio and e-books from the Library web site.  This service will cost the Library $700 this year.

· John has applied for a grant from E-Vermont for desk top and notebook computers and I-pads.  A response is anticipated in March.

Next Meeting: December 14, 2011 at 5:00 PM

Meeting Adjourned: 2:15 PM
Respectfully submitted, Marshall Brooks, Acting Chairman; Carol Lucas, Secretary

These minutes are unofficial.  They have not been approved by the Trustees of the DFL.  Corrected minutes will be available at the Library after the next regularly scheduled Trustees meeting.

